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Fresh Start Women’s Foundation
Programs and Services Dashboard: July 1st 2017 – June 30th 2018
Fresh Start’s model empowers women to advance their education and career, set and achieve goals, and build their self-esteem and resiliency, all of which
contribute to their ability to become self-sufficient and break the cycle of poverty for themselves and their families.

567,035 ARIZONA WOMEN IN POVERTY
A woman living in Maricopa County needs an hourly wage of $10.79 ($22,443 annually) to meet basic needs. For families with children, the amount needed to cover basic needs increases considerably. If the woman has
one child, the amount necessary to be self-sufficient, increases to $23.30 per hour ($48,464 annually).

PILLARS OF SERVICE
Career

Education

FRESH START OUTCOMES

FRESH START OUTCOMES







9 out of 10 women who graduate from
Jump Start are actively seeking
employment and/or an education
program.
76% of women who are actively
seeking employment are placed into
employment.

References:
2016 Arizona Foundation for Women Research Report
2017 Women’s Foundation of Southern Arizona Report
MIT Living Wage Calculator
Institute for Women’s Policy Research
Georgetown University



92% of scholarship recipients
satisfactorily complete the
semester/training program in which
they are awarded.
100% of women who complete the
Small Business Program (PVCC) will
have a business plan.

Life Skills

FRESH START OUTCOMES



95% of women who attend a workshop
report at least 50% knowledge gain.
87% of girls who complete Girls
Thriving have a better understanding
of how to build self-esteem.

Support Services

FRESH START OUTCOMES



82% of the women engaged in social
work services complete an action step
between sessions.
57% of women who complete the
mentoring program complete at least
one SMART Goal.
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Fresh Start Women’s Foundation
Programs and Services Dashboard: July 1st 2017 – June 30th 2018

1,656

2,324

1,741

$212,501

$378,773

Workshop Attendees
106% to Goal

Family Law Sessions
141% to Goal

Social Work Sessions
129% to Goal

Women Job Placed
116% to Goal

Scholarships Awarded
Awarded to 119 Women

Volunteer Impact
116% to Goal

1,682

1,741

WARDROBING

JOB PLACEMENTS

PRO G RA MS

129

142

119

FY17

7

17

129

FY18
58

FY17

48

53

937

1,448
798

930

WAIVERS

FY18
1,942

WORKSHOPS

PRO G RA MS

FY17
1,656

2,069

2,324

FY18

FY17

138

SO CI A L WO RK & FA MI LY LAW

E-LEARNING

149

TOTAL CLIENT
SERVICES

FY18

FY17

68

INDIVIDUAL VISITORS

FY18

F RESH STA RT SE RVI C ES

8,389

3,462

2,746

2,803

NEW CLIENTS

25,708

FY17
4,785

FY18

FRESH STA RT SE RVI C ES

10,638

FRESH STA RT WO ME N

6,076

Services Provided
143% to Goal

10,638

9,505

4,785
Unique Women
120% to Goal

17,873

25,708

SOCIAL WORK
SESSIONS

FAMILY LAW SUPPORT
SESSIONS

Green = On Target to Goal
Red = Below Target to Goal
Family Law Support Sessions adjusted for FY18 to reflect 10-week Leave of Absence for one FT employee.

MENTEES

PVCC

DREAMBUILDER

SCHOLARSHIPS
AWARDED

JUMPSTART

GIRLS THRIVING
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Fresh Start Women’s Foundation
Program/Service Summary
This past quarter has been a very busy and growing time at Fresh Start. We implemented the Arizona
Career Readiness Credential (ACRC) training and testing with all of our staff in an effort to be prepared for
rolling this wonderful assessment out to our clients. It assesses our knowledge in soft skills such as team
membership, communication, problem solving, and other ways that employers have identified to be
essential for employment success. The assessment was created by the Governor’s Office of Economic
Development and is free to us. We went through significant training on the assessment and ultimately
scheduled staff to be able to take it. As you can imagine, it was daunting, but it allows us to have an idea
of the materials, topics, and scope of the assessment and accompanying training that our clients will
experience. It also give us an idea of how intimidating taking an assessment can be. We were all
intimidated, but we learned where we have strengths and even where we can improve. It was a wonderful
experience for us as staff, and it will be great for our clients. When they complete the training and test,
they will gain an official certificate from the State that will be value added to their job search portfolio.
Even if they choose to not take the test, they will learn where their skills are, and they will be much better
equipped to know what employers expect and where their strengths are in that equation.
We are also getting geared up to pilot “Upward Mobility” our new program designed to bring women who
want to advance from low wages or unemployment to a highly skilled and well-paying career within two
years. The client in Upward Mobility will attend a sequence of our intensive services such as meeting with
a social worker to develop an action plan, attending Jump Start or Kick Start, attending the computer
training series, gaining a mentor, and going through career exploration and career assessment activities.
Our clients will get a high-quality resume, their certificate for ACRC, be scored on the quality of her
interview skills, gain confidence and support from her mentor, learn the strategies of a job search, and be
exposed to a number of career paths that will result in a wage of $20-$25 per hour within two years. She
will then be entered into one of the career tracks that are well outlined and laid out for her. Each career
track will have employment opportunities associated with it, and all training will be based on a series of
2-3 credential or certification training.
We hear from our community and employers that they have an initiative to hire women, they say, “If you
ready her, we will hire her”. This program is designed to ‘ready’ her on multiple parameters:
 Her emotional and mental wellbeing and stability (she is ready to go!)
 Her health and social network ( i.e., housing, transportation, day care, food, clothing needs are
met)
 Her job seeking skills (her resume and interview skills are strong)
 Career choice (she has been exposed to numerous opportunities and has chosen a path that suits
her needs)
 Her support network (she has grown her support network through mentoring, social work
services, peer support offerings, and the tools to find any assistance when needed)
We will provide this comprehensive program so we know our clients are well equipped to meet the needs
of employment with as few barriers as possible. To be able to accomplish this program we have hired a
Career Pathways Specialist, Brittany Bryant, to conduct career services at a quality and sophisticated level
to ensure our clients are well equipped in the career path they choose and to ensure we are providing
quality employees any employer would want.
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Once a woman is “ready” we will provide her with training and employment opportunities that are
available. If we determine that she is not yet ready, it gives us specific goals and interventions we can
work on together to move her up the score board. It will also provide her with wonderful incentives to
keep making the effort, as now she has knowledge of and access to phenomenal opportunities that will
help keep her motivated.
Along with Upward Mobility, we have also identified a theoretical construct from which all of our services
will be provided. The theory of Resiliency and Social learning will be woven into the fabric of our services
to provide context, language, and congruency for all of our services, materials, and will provide direction
in growth of our programming. More to come on this! All very exciting work!
Overall Program/Service Highlights
 It remains true that the computer classes and techie camps are highly attended. Our Computer
Coordinator has identified ways of expanding offerings for the classes to open up more class slots
each week. Hector, our part time contract instructor is beginning to provide some of our computer
classes in Spanish. This is a much needed service and will be utilized by our clients, Hopes Women
Center clients, and Trellis clients; a truly synergistic model!
 Upward Mobility programming will include a great deal of career assessing, career exploration,
resume writing, and online career research that will all occur in the computer lab, not to mention
ACRC training and testing, all online. To accommodate our computer lab needs we will be opening a
new computer classroom. Origami Owl donated 20 computers to us for this purpose. We will be
placing the new computer classroom in the upstairs program room. The staff who work in that space
will be joining staff in the Volunteer Center in modern open work stations. The value of this is they
will be working in close proximity to each other, visible and available to the numerous volunteers they
each work with (who check in in the Volunteer Center) thereby developing a stronger connection with
each of them.
 We have developed a significant collaboration with the Refugee Community. We hosted our first
Refugee Collaborative meeting here at Fresh Start. Forty Refugee Agencies attended a meeting and
lunch hosted by MIHS; we were able to present about Fresh Start services and provided materials and
catalogs for them to take back to their programs to share. Twenty Refugee women were able to table
in the lobby to display their art work and jewelry and other items they create to sell. The items were
beautiful and many of the women attended in their beautiful tribal regalia.

Client Quote/Story
A client shared with me the other day that she has experienced a great deal of depression, suicidal
thoughts, and mental illness. Her struggles have been many and she stated that the level of trauma she
has experienced is severe. She attended Fresh Start and attended many of our services to include Jump
Start, Goodwill Career Center, Social Work Services, and mentoring. She shared that there was a time
when she did not have a voice, she could not share what it was she was experiencing or what she was
feeling. She literally could not get a word out of her mouth. Through her growth and the support she has
received by many including Fresh Start, she wanted me to know that she wants to advocate for those who
do not have a voice. She submitted a proposal to Ted Talk, as they are coming to town next month and
the topic is “Using Your Voice”. She is so excited for this opportunity, she is eloquent and well spoken, and
the world is open to her. Please send positive thoughts for her Ted Talk application, as she has a lot to say
and share!
We are very excited to bring this level of success and inspiration to our clients….we want them to
understand that they too can dream, plan, and achieve!
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Fresh Start Women's Foundation

Fresh Start Clients
New Clients

Individual Visitors

Total Client Services

2803

4785

25708

Fresh Start Services
Orientation Visits

Waivers

Wardrobing

E-Learning Center Visits

Job Placements

1697

930

1448

9505

1741

Primary Motivation for coming to FSWF

Primary Motivation

To get the training or education necessary for goals, 12.28%

To learn how to start my own business, 6.24%
To meet new people, 0.53%

To get referrals and information, 3.55%

To get help finding a job, 18.47%

Safe space, 0.53%

To recover/move past from domestic violence, grief, or
trauma, 11.54%
To relax/practice self-care, 2.45%
To work on self-esteem, 2.12%

Feeling lost and needing direction, 8.61%

Referral from other professional (agency, case manager,...
New to the area, 1.96%
Lifelong learning, 2.65%
Life transition, 6.61%

For legal help, 17.62%
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Race/Ethnicity

Race/Ethnicity
Latina, 34.43%
Middle-Eastern, 0.62%
Multi-Cultural, 5.12%
Native American or Alaska Native, 5.41%
Pacific Islander or Asian, 1.41%

Black or African American, 15.85%
Caucasian, 37.16%

Employment Status

Employment Status
Unemployed, 55%

Self-Employed, 4.41%
Retired, 3.04%
Employed Full-Time, 25.4%
Employed Part-Time, 12.14%

Household Income

Household Income

less than $15,000, 40.76%
No income in the last 12 months, 16.4%

$85,000 and up, 0.44%
$65,000-$84,999, 3.97%

$15,000-$24,999, 16.43%

$45,000-$64,999, 4.53%
$35,000-$44,999, 6.9%

$25,000-$34,999, 10.57%
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Computer Literacy
Program/Service Summary
The Computer Literacy Program serves to teach women the computer skills necessary to secure
employment and advance in the workplace as well as to effectively utilize computers to support
their business and personal goals. Beyond teaching the functional “how-to’s” of using a
computer, alleviating participant fears and increasing each person’s confidence in their ability
to learn new skills are crucial program objectives.
Overall Program/Service Highlights
 July 2017: Computer Literacy Program was in its infancy, offering a 4-session Beginning level class that
covered Microsoft Windows, Word, PowerPoint and Excel and a 3-session Intermediate level class that
furthered their skills in Word, PowerPoint and Excel. The program also offered standalone classes in
Microsoft Outlook, Online Banking, Google Tools, Social Media, and Online Buying and Selling.
 2nd Qtr: A three-year, $149,000 grant awarded by the Nina Mason Pulliam Foundation, afforded Fresh
Start the opportunity to hire a fulltime Computer Literacy Program Coordinator.
 We updated the curricula for the Beginning and Intermediate levels of Microsoft Windows, Word,
PowerPoint, and Excel using a “see and do” approach, allowing instructors to lead students through
exercises in real time, keeping participants on task, and aiding in comprehension and retention. We also
updated the curricula for the standalone classes to improve efficacy and create a sense of continuity.
 3rd Qtr: A new “series” structure was implemented for the Microsoft Office workshops, making each
Microsoft program (Word, PowerPoint and Excel) its own 2-day series. This new structure allowed
students to focus on one program at a time, reducing client frustration and overwhelm through the
sequential building of skills, both within and across programs.
 4th Qtr: Funded through the Nina Mason Pulliam Foundation grant, a part-time, bilingual, contract
instructor was hired in April 2018. We expanded the schedule to offer morning and evening classes
Monday through Thursday of each week and we added advanced courses in Windows, Word,
PowerPoint and Excel, allowing interested clients to pursue a higher level of competency.
 Through a partnership with TTY Career College and Arizona@Work Maricopa County, 11 clients are
currently obtaining IT Fundamentals Certification as well as certificates in Customer Service and Help
Desk. Given high client interest and the anticipated success of this first cohort, we are in discussions to
expand IT Career education opportunities with TTY and two other educational entities.
 We held three Techie Camps, serving and providing refurbished laptops to 32 clients. Program
requirements changed in March 2018, making Techie Camp a Thrive level program. Due to the
program’s popularity, we are evaluating the feasibility of offering camps on a bi-monthly basis.
 The volunteer facilitator force has grown from seven to 10, including three of the four original Intel
Fellows who chose to extend their service beyond the end of their fellowship.

Client Quote/Story
Mercedes, a long-time client, was struggling to identify a career path. While taking computer classes,
she learned about Techie Camp, which eventually sparked the idea of pursuing a career in IT. One of the
first women to submit her application for the TTY Cohort, Mercedes decided during that program that
she wanted to become a Full Stack Developer and is currently working with Fresh Start staff to identify
educational and funding resources to help make her goal a reality.
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Computers

Computer Workshops
Workshop Attendance

Unique Women

1278

343

Basic Computer Literacy Series
Attendees

Completion Rate

Pre/Post Test Knowledge Gain

111

71%

53%

Intermediate Computer Literacy Series
Attendees

Completion Rate

Knowledge Gain

55

82%

91%

Attendees

Completion Rate

Knowledge Gain

39

87%

55%

Microsoft Word Series

Microsoft PowerPoint Series
Attendees

Completion Rate

Pre/Post Test Knowledge Gain

33

94%

84%

Attendees

Completion Rate

Pre/Post Test Knowledge Gain

51

86%

75%

Microsoft Excel Series

Techie Camp
Attendees

Interest in Tech Career

Knowledge Gain

32

55%

122%

Why do you want to improve your computer skills?

Why do you want to improve your computer skills?
To qualify for a better job, 38.46%

Personal use, 11.54%
To find employment, 50%
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Family Law Support
Program/Service Summary
Navigating the court system in Arizona can often be a confusing and difficult process to figure
out on your own. Fresh Start offers support to help you effectively advocate for yourself and
prepare for family court. We offer group legal information sessions, special topic classes and
document preparation services by a Certified Legal Document Preparer (CLDP).
Overall Program/Service Highlights
 This past fiscal year, 715 women requested assistance with their family court matter
resulting in 1656 family law support sessions.
 The majority of women seeking support received information, resources and referrals to
assist with their family law matter. Many others utilized our document review services to
prepare for their cases.
 More than 40 women received assistance with document preparation support to begin
their cases. Thirteen women received document preparation services for post decree
matters such as modification of legal decision-making, parenting time and child support
along with enforcement of existing orders for property division and spousal maintenance.
 Sixteen of the women finalized their divorce process and were able to proceed by default
with final orders granting them everything they requested in their petitions.
 More than 20 women received document preparation support to prepare for conferences,
hearings and/or trials.
 Last year, women from around the valley had the opportunity to meet with attorneys at our
bi-annual Fresh Start Law Day for Women events held on October 7, 2017 and April 7, 2018.
A total of 167 women received legal information and assistance from practicing attorneys in
the areas of bankruptcy, family, employment, immigration, landlord/tenant law and wills
and trusts along with Renee Hanson, CFP, CDFA, who provided valuable information on
divorce financial planning. Many of the women were able to meet with more than one
attorney throughout the days.
 Once again, a heartfelt thank you to Leslie Ramirez for taking excellent care of the women
seeking support during my absence Fresh Start is so fortunate to have Leslie as part of an
incredible team of women who are passionate about what we do.
Client Quote/Story
In September of 2017, a client came in seeking support for a divorce matter involving minor
children. After receiving information and support from Leslie, the client was able to prepare her
own documents for each step of her divorce process. Leslie provided 1:1 support throughout
the whole process from the beginning to the end of her case. In February of 2018 the client
appeared before a Court Commissioner to submit her final divorce paperwork. Client left the
court that day with her signed Decree granting her everything she asked for. Client sent Leslie
an email saying, "I wanted to let you know that everything went well at the court. I got the
divorce. I also wanted to thank you for everything you did. I couldn’t have done it without all of
your help. Thank you again 😊”
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Family Law Support

Family Law Support Workshops and Events
Info Sessions Attendees

Specialty Workshops Attendees

Total Workshop Attendees

Law Day Attendees

36

99

135

169

Family Law Support Clients
Family Law Support Clients
715

Family Law Support Sessions
Intake

Assessment

Doc Prep

Review

Phone

Email

Total Sessions

628

204

315

142

332

35

1656

Presenting Problem

Presenting Problem

Divorce with Children
Divorce without Children
Enforcement of Child Support
Enforcement of Legal Decision-Making
Enforcement of Parenting Time
Enforcement of Property Division
Enforcement of Spousal Maintenance
Establish Child Support
Establish Legal Decision-Making/Parenting Time/Child Support
Establish Parenting Time/Child Support
Establish Paternity/Legal Decision-Making/Parenting Time/Child Supp...
Legal Separation with Children
Legal Separation without Children
Modification of Child Support
Modification of Legal Decision-Making/Parenting Time/Child Support
Modification of Parenting Time/Child Support

0

140

280

420

560

700
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Education Services
Program/Service Summary
Education services includes workshops and scholarships. Various workshops and informational
sessions provide clients and staff with the information and support to pursue and complete
educational endeavors. There are three different scholarship opportunities for those seeking
financial assistance with certifications, degrees, and continuing education opportunities: E. Jean
Goulet Education, E. Jean Goulet Career, and the Florine F. Jackson Small Business Start-Up.
Through all of these components, many women are empowered to and capable of beginning,
returning to, and/or completing their educational pursuits.
Overall Program/Service Highlights
 For the fall 2017 and spring 2018, 49 education scholarship applications were awarded
towards various certificate, associates, bachelors, and master’s degree programs.
 Six of the education scholarship recipients were able to complete their programs this year.
 In fiscal year 2018, 100% of the 37 career scholarship applications were awarded for GED
testing, fingerprint clearance cards, licenses, and continuing education opportunities to
staff and clients.
 In the first year of the Florine F. Jackson program, 32 scholarships were granted for women
to participate in the Small Business Start-Up certificate of completion program. In addition,
participants received books for the spring term of the program through the scholarship
funds.
Client Quote/Story
A client who first came to Fresh Start in 2013 and began her educational pursuits in the fall of
2014 at the community college had the following to say:
“It’s truly an honor to have received several years of financial support from the E. Jean Goulet
Scholarship. I am a graduate student completing the Advanced Standing Masters in Social Work
degree program specializing in Policy, Administration, and Community Practice at Arizona State
University (ASU) and expect to graduate May 2018.
Thank you for you for believing in my capacity and potential as an individual and a professional.
I look forward to being a strong public service leader that will promote and advocate for all
people.”
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Education Services

Scholarship Awards
Education
Scholarships

Career
Scholarships

Florine
Jackson

CE
Wilson

Staff
Scholarships

Total Scholarships
Awarded

Total Amount
Awarded

49

17

32

1

20

119

$212,501.38

Scholarship Outcomes
% of applicants will receive a
scholarship.

% of women who receive a scholarship will complete semester/certificate/training
program.

92%

92%

Scholarship Purpose for Awarded

Scholarship Purpose for Awarded

GED, 3.03%
Fingerprint Clearance Card, 2.02%
CPR, 1.01%

Certificate, 40.4%

License, 4.04%
Master’s Degree, 16.16%
Registration and Tuition fees for Healthcare IT and Systems Prog...
Associates Degree, 12.12%

Bachelor’s Degree, 20.2%
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Entrepreneur Services
Program/Service Summary
Entrepreneur Services aims to provide education-based preparation to current and future
business owners through workshops, events, and programs designed to assist in the starting
and growing of small businesses. DreamBuilder, in collaboration with Thunderbird School of
Global Management and Freeprot-McMoran, is a free, online business skills and certification
course that assists women in the development of foundational business plans. The Small
Business Start-Up Certificate of Completion, in collaboration with Paradise Valley Community
College, is a 13-credit, six course, accelerated, hybrid program that prepares women to write
and present a strong business plan.
Overall Program/Service Highlights
 In the fall of 2017, the 7th and largest class started the Small Business Start-Up program
with 17 participants. When the spring term began, there were still an impressive 15
participants in the intensive program. Of the 15 who continued the program in the
spring, 14 completed in May and one will finish the program in the fall of 2018 due to
her work schedule.
 This year, the generous Florine F. Jackson scholarship program was instituted for
participants in the Small Business Start-Up program. Each of the participants received a
tuition scholarship for the fall and/or spring terms, and most received books for the
spring term as well.
 In February, the first Small Business Start-Up pitch contest was held thanks to an
anonymous donor. Eight alum of the program gave impressive pitches for the business
to a panel of judges. The top three were awarded seed funding for their businesses.
 Throughout the year, there have been 58 new participants in the DreamBuilder program
and 34 participants whom have completed the program. The average grade for all
program activity this year has been 84%.
Client Quote/Story
“I realize how privileged I am for being selected to be a part of the Small Business Start-Up
program. If it weren’t for the Fresh Start Women’s Foundation, Paradise Valley Community
College, all of our teachers, the founders, scholarships, and sponsors of this program, it would
not exist. It is worth all the time and hard work because it is a ‘fresh Start!’ My advice to
another woman considering this program is each day when she reaches out to read her
textbook, do her homework, and attend class, she would be one step closer to achieving her
dream of owning her own business. What a great way to grow and also make lifelong friend
who are in this together; to be better people, gain financial independence, and give back to
their communities by doing so.”
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Entrepreneur Services

DreamBuilder
DreamBuilder Admitted

DreamBuilder Completed

58

34

Small Business Start-Up Certificate
PVCC Participants

Received Scholarship for Tuition

Completion Rate

17

100%

88%

Entrepreneur Program Income Level

Entrepreneur Program Income Level
less than $15,000, 45.16%

$85,000 and up, 9.68%

$15,000-$24,999, 12.9%
$65,000-$84,999, 6.45%

$45,000-$64,999, 9.68%

$25,000-$34,999, 6.45%
$35,000-$44,999, 9.68%
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Girls Thriving
Program/Service Summary
Girls Thriving offers an educational and interactive approach to allow for the exploration and
learning of more effective social and emotional coping strategies for girls in middle and high
school through all-day personal development sessions.
Overall Program/Service Highlights
 Throughout the year two sessions were held in partnership with Community Bridges to
teach a workshop called “Strengthening the Mother/Daughter Relationship.”
 “College Bound 2017” was held in September. There were representatives from Glendale
Community College, Phoenix College, college America and more. The girls learned about
navigating financial aid and how to choose the right school. All guests received a backpack
with school supplies and makeup.
 In December, Fresh Start hosted a year-end holiday party to celebrate and pamper the girls
who had participated throughout the year. Hair-Cutters in the Park volunteered their time
to style the hair and nails of the attendees. The girls we able to practice their newly learned
communication techniques during the holiday social hour. Then, they used their team
building skills for the Family Feud competition. Each attendee received a great gift bag full
of donated products.
 In fourth quarter, four of our participants were able to attend summer camp in Prescott
with Girls Rule. At camp the girls were able to create a business and bring it into operation.
They chose a restaurant. They created the marketing, menu, chose the food, picked the
food out of the camp garden, and cooked and served. They also sold tickets, identified
evening entertainment, and hosted the entire event. They were able to use the kitchen at
the camp. They sold out! They sold 745 tickets, and made $3500 to send more girls to camp
next year. They stated, “It was an awesome experience….I cannot believe we did it!”
Client Quote/Story
 “I was inspired today to encourage myself.”
 “I loved learning about how I can talk better to my Mom”.
 I enjoyed the “Jazzercise”dance group with my Mommy”.
 “I loved learning about self-confidence”.
 “I learned to be myself, no matter what”.
 “I loved the workout and learning new things”.
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Girls Thriving

Girls Thriving
Attendees

Satisfaction Rate

142

85%

College Bound
College Bound Attendees
14

Girls Thriving Outcomes
Report an understanding of
how to build self-esteem

Report an understanding of how to Report applying what they
build leadership skills
learned since their last visit

Report at least 50%
knowledge gain

87%

88%

91%

81%

Age

Age
13, 15.73%

14, 17.98%
12, 14.04%

11, 1.12%

15, 9.55%
18, 15.17%

16, 14.61%
17, 11.8%
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Jump Start and Kick Start
Program/Service Summary
Jump Start is a week long, comprehensive, personal and professional development training. Jump Start
focuses on building women’s confidence, as well as equipping them with the necessary tools to be
successful in future career, educational, and financial endeavors. Clients learn about the importance and
etiquette of first introductions, setting healthy boundaries, and successful goal setting strategies for the
future. In addition, clients learn proper interview etiquette, resume structure, relevant job searching
strategies, and finally, how to maintain and manage a budget.
Kick Start is a self-paced program that strives to give women the same information and training as Jump
Start. Kick Start is offered in this format to allow women who are currently working, have children, or
other barriers that may hinder Jump Start completion, to receive the same training while reaching the
Overall Program/Service Highlights
 From the fall of 2017 to the last two months of the fiscal year Jump Start participations increased.
With 19 ladies completing Jump Start in the month of May, and 17 ladies completing the Jump Start
program in June. In June, we raffled a lap top on the last day during graduation.
 Kick Start was modified in the fall of 2017. We are still receiving positive feedback from clients based
on those modifications at the close of the 2017 fiscal year.
 May 2017 during our Inspired Women’s Series, CEO of Origami Owl Chrissy Weems empowered 60
Fresh Start clients, with her story of triumph and overcoming adversity.
Client Quote/Story
In June, a client who completed Jump had the following to say:
“This week was a time for me- about improving and restoring me. It was also a week about the other
ladies, too. The energy of the room/group has been healing. I feel more confident, well, inspired,
balanced, and connected. Thank you Fresh Start! And thank you to all of the volunteers and employees.
You made a difference in me. This opportunity has been life changing.” Monti K.
Since June, she has attended the DreamBuilder Info session and is looking into completing to enroll into
PVCC.
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Jump Start and Kick Start

Jump Start
Admitted

Completed

% Achieved Completion

Knowledge Gained

Self Esteem Increase

149

133

89%

23%

34%

Jump Start Outcomes
Women will have the skills to communicate effectively in the
workplace.

Women will have higher self-confidence to actively seek
employment.

90%

83%

Jumpstart: Overall Satisfaction

Overall Satisfaction

Strongly Agree, 89.31%

Agree, 9.16%

Neutral, 1.53%

Kick Start
Admitted

Completed

Switched to Jump Start or DreamBuilder

In Progress

139

13

14

128
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Mentoring
Program/Service Summary
Fresh Start believes that the act of mentoring will provide an expanded network of support
from additional sources that are much needed by our clients in order to continue making
necessary progress toward daunting goals.
Overall Program/Service Highlights
 We have determined it is time to redefine and redesign the Mentoring Program to ensure
its quality, capacity, and relevancy for our clients. We will do this through a two-pronged
approach.
o Small group, short-term mentoring designed to provide structure, support and
guidance to the mentees, provide structure for the mentor, and designed to support
the client as she is in the ‘intensive’ portion of her program at Fresh Start. The focus
will be on providing support and encouraging resiliency for the clients as she is in
programs such as Jump Start, Social Work, computer classes, or Financial Literacy. It
is meant to provide an expanded support network between the mentee and mentor;
and also between the mentees. She now has a mentor, but she also has two
mentees she can depend on, call on, and reach out to. Clients who are in the
Upward Mobility program will be in the small group mentoring program to support
them through intense programming.
o One-on-one mentoring matches will be for a period of one year and will be based on
encouragement for a strong and supportive relationship to develop. The purpose is
to create a strong connection between mentee and mentor. While they will be
talking and tracking goals, aspirations, hopes, and dreams, their purpose will be to
support, coach, and care. Any client can access the yearlong mentoring program
once they have completed the pre-requisites that will help determine fit and
readiness for the program.
 The Mentoring Program will be set to serve 85 clients in both short term and yearlong next
year.
Client Quote/Story



“Meeting with my mentor is always fun and educational. It is a safe place to discuss personal and
professional goals.”
“My mentor has been diligent in my requests to send me helpful reminders throughout the week.
This past meeting was especially productive as I was able to accomplish many of my new goals that
had been set a few months ago. I find that our conversations are more specific and timelycharacteristics very helpful to me as the end of the year approaches.”
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Mentoring

Mentoring Matches
Active Matches

Graduated Matches

Incomplete Matches

Total Matches

Completion Rate

16

29

8

53

78%

Mentoring Outcomes
Report an increase of
Report an increase of
knowledge of 50% or more knowledge of 50% or more
around boundaries
around setting SMART goals

Mentors and Mentees Mentors and
Program graduates,
participate in
Mentees attend
complete 1 goal
monthly check-ins
networking events within 12 months

91%

80%

86%

48%

57%
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Social Work
Program/Service Summary
The social work team is responsible for providing clients with personalized, one‐on‐one support as they
work to make changes in their lives. The social workers assist clients with prioritizing their current needs
and connecting them to both Fresh Start & community resources to help meet those needs. Beyond
immediate needs, clients also receive guidance in identifying growth opportunities, setting goals and
creating action plans to keep them moving in the right direction for their stated goals. In addition to
one‐on‐one support, the social work team manages and facilitates many support groups and workshops
at Fresh Start.
Overall Program/Service Highlights
 The new “Social Service Coordinator” was hired in October 2017, serving as the first point of contact
for new clients, facilitating the “First Steps” orientation workshop and developing community
resource and outreach efforts. In January 2018, this staff member began implementing a follow up
process for clients who attend the “First Steps” orientation workshop. Clients now receive a phone
call two weeks after they attend the workshop and are given any additional support they may need.
Fresh Start has seen a 19% increase in women returning for services since implementing these
changes.
 The department developed a basic Crisis Intervention Protocol for staff to utilize should a client be a
danger to themselves or others, or disclose child or vulnerable adult abuse. In May 2018, the team
trained all staff in developing the skills needed to connect clients to life saving resources.
 In partnership with the Light Legacy Foundation, Arizona State University’s Integrative Health
Initiative and Dr. Ellen Diana, the department improved upon the curriculum for a core workshop
offering titled “Stress Relief”. The workshop utilizes evidence-based techniques for managing stress
and anxiety. In addition, the department has worked with staff to offer this and other core
workshops twice per month at varying times so clients can easily access this important information.
 The department has welcomed a new staff member onto the team, the Career Pathways Specialist.
The staff member will be enhancing Fresh Start’s career and education services, and will play a key
role in developing an up and coming program titled “Upward Mobility.” Upward Mobility will be an
intensive program that will assist clients in becoming more resilient and career ready while being
connected to training, education and networking opportunities in order to build a self-sufficient,
upwardly mobile career track.
Client Quote/Story
A client has been in contact with her social worker on and off for over a year and has made incredible
progress towards her goals despite enormous barriers and life transitions. When the client first met with
a social worker she was unemployed, having issues in her relationship, and not sure what she wanted
moving forward. As she continued having conversations with her social worker about her goals and what
would help her feel empowered, she developed a plan around employment and education. She is now
working a stable job and enrolled in school working towards her Associate’s Degree. The client has
participated in almost every workshop and program offered at Fresh Start and has shared that they have
helped give her the knowledge and confidence to take these important next steps in her life.
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Social Work

Social Work Sessions
Intake

Full Session

Triage

Walk In

Phone

Email

Follow Up

Total Sessions

365

708

47

31

156

359

658

2324

Social Work Outcomes
Goal Progression

Action Step Completion

Social Work Clients

81%

82%

1723

Presenting Problem

Presenting Problem
Life Transition, 9.12%

Loss, 2.53%
Parenting, 1.18%
Relationships, 2.12%
Safety, 2.88%
Self-Care, 3.12%

Life Balance, 3.41%
Legal, 3.18%

Self-Esteem, 3.24%
Health, 9.95%

Support System, 0.47%
Unsettling Emotion, 6.71%

Abuse, 3.65%
Addiction, 0.18%

FSWF Program Information, 5.18%

Assault, 0.18%
Financial, 7.71%

Basic Material Needs, 7.77%

Education, 6.65%

Boundaries, 4.65%

Communication, 0.29%
Career/Employment, 15.83%

Support Groups
Support Group Attendance

Support Groups Offered

Average Attendees Per Group

2905

416

7

Support Groups Outcomes
Knowledge gain in closed support groups

Success in applying information to her life

Satisfaction Rate

92%

85%

97%
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Volunteer and Outreach
Program/Service Summary
Volunteer and Outreach is responsible for recruiting, onboarding, maintaining, and engaging our
volunteer resources, interns, and community partners. Outreach is done to inform potential donors,
volunteers, clients, and general supporters about Fresh Start opportunities and services through
networking and tabling events.
Overall Program/Service Highlights
 In FY18 Volunteers served over 16,591 hours with Fresh Start, this is the equivalent of about
eight (8) full time employees.
 During FY18, Volunteer and Outreach Coordinator, Marcella Columbus attended 28 events, 34
partner and agency meetings, gave 15 presentations about Fresh Start, and gave 30 tours of the
resource center.
 Fresh Start updated our Volunteer Management Software and moved to Volgistics. This system
is designed for volunteer management and has significantly improved the experience for both
the volunteers and the Volunteer and Outreach Coordinator.
 Fresh Start hosted four (4) Community Partner Breakfasts during FY18. These events brought
together agencies from around the Valley for a morning of professional development and
networking.
 Fresh Start hosted a Resource Fair as part of the Spring Community Partner Breakfast, giving
clients an opportunity to connect directly with various agencies.
 In FY18, Fresh Start focused on the core workshops being offered in the center, through this
process we ensured that (1) no two workshops with a similar topic were offered simultaneously,
(2) that workshops were more evenly split throughout the week, and (3) that volunteers were
trained to teach our core curriculum—ultimately allowing Fresh Start Staff to focus on larger
projects.
Client Quote/Story
This year, Fresh Start has been lucky to find some amazing volunteers. One example is a volunteer
named Cindy. Cindy found Fresh Start through the website VolunteerMatch shortly after she and her
husband moved to Phoenix from Switzerland for his work. Her first day volunteering was November 11,
2017 and she has just hit 100 volunteer hours.
Cindy volunteers weekly at Fresh Start and assists in the resale boutique and with admin tasks. Her
consistency and dependability is incredibly valuable.
Having committed volunteers like Cindy truly benefits Fresh Start. She impacts the lives of both clients
and staff, and we are able provide her with a support system, learning opportunities, and a comfortable
place in a new city. All volunteers are important at our agency, but there is a special place for those who
immerse themselves into Fresh Start in order to assist us with our mission. Cindy is the perfect example
of this kind of volunteer.
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Volunteer and Outreach Services

Volunteers
Active Volunteers

Volunteer Hours

Intern/Fellow Hours

Community Partner Hours

Total Hours

403

8638

2905

5048

16591

Volunteer Impact

Volunteer Financial Impact*
$378,772.53
*The estimated dollar value of volunteer time is $22.83 per hour for 2015, according to the Independent Sector.

Outreach
Outreach Events

Outreach Connections

109

5212
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Workshops
Program/Service Summary
Fresh Start offers workshops six days a week, which support life-long learning and networking
opportunities for women. Clients typically begin with the “Getting Started” classes: Orientation,
Next Steps and Intro to Programs. Subsequent workshop categories and topics include Support
and Empowerment Groups, Personal Development, Career and Education, Computer and
Financial Literacy, Family Law, and Family and Parenting.
Overall Program/Service Highlights




In the coming months, Fresh Start will be implementing Community Pass, a new
workshop registration system. Community Pass will be used for workshop scheduling,
assigning instructors and classrooms to workshops, online or in-person registration,
payment processing, and reporting for workshops. This s will replace three other
systems currently in place and will increase efficiency and ease of use for clients and
staff.
On June 29, women were able to participate in our Treasures Within Free Spree Event.
With the help and support of numerous clothing donations, 2,112 pieces of clothing
were gifted to 66 clients! Attendees also received an assortment of beauty products.
The event was an excellent opportunity to engage with clients. With the support of
magnificent volunteers and staff support, the event was a success.

Client Quote/Story






A woman came in to register with Fresh Start when she noticed a lady with a torn backpack.
She let me know she had a backpack for donation but did not want to offend her by offering
it directly. I suggested she place it in the free clothing bin located in the lobby. Serendipity
prevailed as the woman with the torn backpack looked through the container, found
clothes and the bag. It was a small but kind gesture.
“I was spoiled with an excellent 1 on 1 session!! Best ever.” Client comment from Creating a
Great Resume
“This was very helpful and will get me back on track.” Client comment from Mind over
Money, Master Your Debt
“I am so honored and happy to be a part of this organization.” Client comment from First
Steps
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Workshops

Workshops
Workshops Offered

Workshop Cancellation

Workshop Attendance

Average Attendees Per Workshop

1872

4%

10638

6

Workshop Outcomes
Workshop attendees who report 50% knowledge gain or higher

Satisfaction

95%

97%

Workshop Attendee by Category

Workshop Attendee by Category

Support and Empowerment Groups, 34.02%

Personal Development, 31.39%
Career Services, 5.29%

Financial Fitness, 5.33%
Family Law, 3.55%
Family and Parenting, 1.02%

Computer Literacy, 15.06%

Education Services, 4.35%
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