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FRESH START: DASHBOARD

4,003

26,626

Unique Women

Services Provided

100% to Goal

107% to Goal

12,087
Workshop Attendees

100% to Goal

119

2,008

4,090

Family Law Services*

Social Work Services*

134% to Goal

82% to Goal

Upward Mobility

100% to Goal

1,493

$73,269

$344,449

Computer Services

Scholarships Awarded

Volunteer Impact

100% to Goal

98 Women

101% to Goal

FAMILY LAW
SESSIONS

48

FY18

WORKSHOPS

FY17

COMPUTER
LITERACY*

WARDROBING*

208

184

75

78

53

MENTEES

76

203

JUMPSTART

115

136

149

179

172

937

902

1,448

1,355

298

FY19

E-LEARNING*

8,389

7,189

FY20

3,990

3,462

4,785

4,323

4,003

FY17

227
SOCIAL WORK
SESSIONS

UNIQUE WOMEN

63

2,746

2,803

2,804

2,383

NEW CLIENTS

1,278

1,857

1,942

FY18
1,493

FY19

1,656

FY20
1,819

1,804

1,428

1,362

1,306

1,190

TOTAL CLIENT SERVICES

FY17

10,638

FY18

12,223

FY19

6,076

FY20

9,505

FY17

89

FY18

17,873

FY19

25,708

25,881

26,626

FY20

12,087

Programs and Services: Data Trends

ENTREPRENEUR

GIRLS THRIVING

*Fresh Start went to virtual services on March 16th: Wardrobing and the E-Learning center were not offered from March 16th – June 30th 2020, Computer Literacy was offered in a greatly reduced format during that
time frame.
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*Family Law Services: Family Law Sessions, Family Law Workshops, Law Day for Women
*Social Work Services: Social Work Sessions, Resource Coaching, Follow-Up Calls and Support Groups
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INTRODUCTION TO FRESH START WOMEN’S FOUNDATION
Mission
To provide education, resources, and support for women to positively transform their lives and
strengthen our community.
Vision
We envision a world in which every woman reaches her full potential by achieving personal
empowerment and financial self-sufficiency.
History
In 1992, two sisters, Pat Petznick and Beverly Stewart, established a foundation to provide education
and wrap-around support to at-risk, under-served women in times of difficult transitions. Now, over a
quarter century later, the Fresh Start Women’s Resource Center in downtown Phoenix is a safe haven
for 5,000 adult women in need of education, physical and mental health support, career readiness, and
more. Our clients face a wide range of challenges: from experiencing homelessness, to fleeing abuse,
going through a divorce, recovering from tragedy, starting a business, to finding a job, and many others.

FRESH START IS A STABLE PRESENCE IN THE COMMUNITY
2002

Fresh Start Women’s Resource Center opens at 1130 E McDowell Road, to serve all
women 18 years or older after a successful capital campaign.

2008

E. Jean Goulet Scholarship program is launched to provide opportunities for women to
pursue higher education and training.

2011

Small Business Start-Up Certificate Program in partnership with Paradise Valley
Community College is launched to assist women with entrepreneurial dreams gain the
knowledge and skills in order to start their own businesses.

2014

Fresh Start receives two significant gifts which enables the organization to start a $2
million endowment.
The Girls Thriving program is created to offer a safe place for girls grades 6-12 to learn
effective social and emotional coping strategies and plan for a healthy future.

2015

Fresh Start maintains several contingency accounts of approximately $900,000 to
bridge any financial gap.

2016

A grant from the Thunderbirds Charities, gives us the ability to invest in building
improvements such as a new roof, new air conditioners, new flooring, and new
windows to keep the building in excellent condition.
Fresh Start creates a donor and client friendly website which changes the ease of
accepting online donations. The first tax credit campaign on the new website brings in
$111,683 compared to the previous total of $48,835.

2017

2019
3

In response to our client needs assessment, Fresh Start launches a computer training
program. The Nina Mason Pulliam Charitable Trust commits to supporting the program
for three years.
The first cohort of the Upward Mobility program is launched with 16 women to help
them become career ready while connecting to training, education and networking
opportunities.

July 1, 2019 - June 30, 2020

FRESH START

New Clients
2,804

Unique Women
4,003

Total Client Services
26,626

Workshops Offered
1,620

Workshop Cancellation
4%

Workshop Attendance
12,087

Workshop attendees who report 50% knowledge gain or higher
94%

Workshop Satisfaction
96%
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FRESH START: CAREER SERVICES
Purpose:
Career services provide a number of services that work together to ensure our clients reach their
career goals. These services include: career coaching, workshops, as well as practice and access to
the Arizona Career Readiness Credential. These offerings provide women the opportunity to bolster
her employment qualifications and establish career goals, ultimately setting her up for success.
Goals:
 To support and guide clients in discovering and pursuing their career goals.
 To equip clients with the tools and confidence needed to be the most competitive workforce
candidates they can be.
The Need: Career Success
It is imperative that we help clients reach their career goals by providing them with the resources and
holistic forms of support that set them up for success.
 In 2014, Kuder conducted two formal research studies to investigate the effectiveness of
individualized career coaching sessions. The following themes were noted: clients viewed
career coaches as a partner and career coaching provides concrete direction,
encouragement, and the means to take action.
 In “Certified Value: When do Adults Without Degrees Benefit From Earning Certificates and
Certifications?”, researchers found:
o Adults with short-term certificate or industry-based certification were more likely to
be employed (85%) than adults without such credentials (78%). Adults holding
certificates reported their median annual income to be 45,000, compared to $30,000
for adults without any certificates.
Program Strategies:
In 2014, Kuder conducted two research studies which showed that clients viewed career coaches as
a partner and career coaching provides concrete direction, encouragement, and the means to take
action. Career coaches are an invaluable component of the support we provide our Career Services
clients. At Fresh Start, our career coaches consist of professionals eager to support and work with our
clients. Many of our coaches have backgrounds in fields such as Human Resources, hiring and
recruiting, providing valuable insight into what makes candidates most marketable.
Researchers found that adults with short-term certificate or industry-based certification were more
likely to be employed and make a higher annual income compared to adults who didn’t. The Arizona
Career Readiness Credential is recognized throughout the state and shows employers that you
possess the soft skills and knowledge to do the job. Fresh Start ensures access to this exam by being
an official proctoring site and provides preparation for it
Theory Connection:
Career Services is built on Fresh Start’s theories for change. The design of Career Services is
informed by our Empowerment Model. We empower women through coaching and professional
development opportunities by ensuring we recognize their strengths, activate resources, and help
them find a voice along the way. Through our Ecological Systems theory, we recognize that a woman
advancing her career has the potential to positively affect not just herself, but other networks in her
life, like her family and our Phoenix community.
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FRESH START: CAREER SERVICES

Client Story:
“I am facing a very large life challenge right now, and Fresh Start is really helping me to bridge the
gaps. The employment-related services and resources at Fresh Start are helping to make the
difference between being stuck in a limiting and hurtful life and having a chance to build a healthy,
self-supporting, positive future. I feel anxious and nervous but am trying to follow the advice of the
women at Fresh Start and take it step-by-step. I feel grateful for these resources; without them, I
would be much more alone.”
“Fresh Start has given me a breath of fresh air. I am a strong woman. I raised two children on my
own. Completed my graduate degree. Somehow through Covid-19 and the shutdown (started in
March in Texas) I began to feel defeated. I relocated to Arizona mid-June and remembered a friend
had mentioned Fresh Start in 2012 when I completed my graduate degree. Today I benefited from
the Resource Coaching and Dream Builder sessions. Thank you for the breath of fresh air. I have the
tools in my toolkit to make my plan for my career path, and more immediate job search. Grateful for
you.”
“Harrison Pham did an excellent job explaining what we need to do in order to land a job. He not only
shared what Robert Half has to offer but also shared tips on getting prepared for a job interview
some do's and don'ts which I found helpful. I am grateful that Fresh Start brought him on to share this
information with us. “

“I'm grateful that Fresh Start is offering virtual webinars. These webinars have brought me up to date
with a few things and I have gained more knowledge in a few areas. It's much appreciated the time
everyone dedicates to make this possible for those of us that are still trying to find way of growing,
improving and searching for a job. I find hope being able to be a part of something as I am searching
for a job.”
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FRESH START: CAREER SERVICES

Arizona Career Readiness Credential (ACRC)

8

ACRC Info Sessions

ACRC Proctored Exams

63

49
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FRESH START: CAREER SERVICES
Fresh Start Women’s Foundation delivers an annual survey to women who utilized
career services three years post program involvement. Career Services is defined
as: Career Coaching, Career Workshops, Goodwill Career Center, and Hiring Events.
The survey has a satisfactory response rate of about fifteen percent (16%), with 261
out of 1,634 women responding. The survey is administered using Survey Monkey
and respondents have the option to complete the survey anonymously online.


Of the respondents, 64% are employed full-time compared to the 27% of Fresh Start
Women’s Foundation client population.



89% of the respondents saw an income increase since utilizing career services.



83% of the respondents found Fresh Start Women’s Foundation moderately to
extremely useful in helping her increase her income.



92% of the respondents found Fresh Start Women’s Foundation moderately to
extremely useful in helping her overcome her barriers to self-sufficiency



95% of the respondents would recommend the Fresh Start Women’s Foundation
Career Services to other women.



63% of the respondents continue to utilize Fresh Start Women’s Foundation, 58% as
clients and 5% as volunteers.



83% of the respondents are able to identify her top two strengths and how they are
important in accomplishing her goals.



87% of the respondents found Fresh Start Women’s Foundation moderately to
extremely useful in helping her identify her strengths and setting goals.

$100,000 or more
$75,000 to $99,999
$50,000 to $74,999
$40,000 to $49,999
$30,000 to $39,999
$20,000 to $29,999
$10,000 to $19,999
$5,000 to $9,999
Less than $4,999
Income did not increase
Income decreased

0%
1%
8%
10%
10%
9%
24%
20%
5%
8%
3%
0%

5%

10%

15%

Income Increase
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20%

25%

30%
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FRESH START: COMMUNITY SERVICES
Purpose:
Community Services keeps Fresh Start and our community connected. Community Services is
responsible for community events available to both clients as well as the broader community.
These events include Room Rentals and Reservations for outside agencies; Treasures Within
Clothing Events; Community Partner Breakfasts and Resource Fairs; and jointly collaborative
events with our community partners. These services and events are designed to both engage
the community and make them aware of the services available at Fresh Start.

Goals:
 To engage Fresh Start with our broader community, effectively creating and maintaining
partnerships.
 To promote awareness of the services and events available at Fresh Start.

The Need: Community Engagement
This program is critical to Fresh Start's mission to empower women with education, resources,
and the skills to reach their personal and professional goals. In order to support this mission and
our efforts, it is imperative that Fresh Start is well connected to the community around us,
creating partnerships and promoting awareness.
 According to “Trickle Effects of Cross-Sector Social Partnerships”, companies can profit
via higher sales and a better reputation vis-à-vis employees and consumers, for
example, nonprofit partners may get access to more funding and increased visibility of
the causes they care about. In addition, these benefits can evoke desired outcomes at a
macro level, for example if people spread the word and/or become supportive of the
social cause.

Program Strategies:
Community Services effectively engages our clients and communities in a number of ways. For
example, Treasures Within events engages our clients, volunteers and the broader community
who make donations. “Trickle Effects of Cross-Sector Social Partnerships” demonstrates the
importance of strong partnerships within communities in order to heighten visibility and broaden
reach. Events like Fresh Start’s Community Partner Breakfasts and Resource Fairs do just this,
connecting Fresh Start and our clients to other agencies in the area.

Theory Connection:
Community Services is built on our Ecological Systems Theory. The theory posits that people
operate as part of wider networks or “systems”. Community Services recognizes this and creates
opportunities for Fresh Start to widen its network along with that of our clients’. The broadening
of these networks leads to positive change and adaptation for Fresh Start and our Phoenix
community.
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FRESH START: COMMUNITY SERVICES
Partner Quote:
“We are honored to work with Fresh Start Women’s Foundation. We have worked closely with
Abdu and his team to assist finding the right certification programs for their clients. Everyone we
have come in contact with at Fresh Start has been extremely helpful, and the clients are always
prepared with the skills they need to succeed in our certificate programs”. - Steven Hatch,
Director of Admissions

Client Quote:
“The process to enroll into Brighton College was a bit challenging and exciting. After moving up
as I have in the Upward Mobility Program at Fresh Start, I still have some steps to take before I
complete the program. I just met my mentor and the other mentee that I will be working with for
the next six months, and I have two workshops to complete. I was given the go to apply for the
Brighton College Scholarship certificate program. My acceptance came through an email. I met
my success coach, Anna Moody and my teacher, Terri Randolph via email. I then received my
student number and access to my classroom and workbooks. I began with student orientation. A
lot of information there to help the student along. I have never taken classes online, so it was
a bit of a challenge for me to get a schedule going. It did help however, that the
school suggested a 15 to 20 hour a week study time block was good to get through three to four
assignments. Again, the whole process was a bit challenging, but I am super excited and
grateful to have this opportunity. Thank you for allowing me to share my experience.” - Nilda N.,
Fresh Start Client
Community Services Partner Story with Girls Thriving
In September 2019, Girls Thriving had 43 participants between
our teen girls & their Moms for our monthly program with a
theme of Success & Happiness. Our community partners, the
Leadership Society of Arizona, shared stories of successful
women throughout history with our teens and their Moms.
After an exploration of how those women harnessed their
core values to successfully attain their goals, each participant
was invited to define their own values and goals then share
with the group. In the second half of the program, all of the
Moms & teens were invited to try and harness their individual
strengths to accomplish a shared goal as a team through an
engaging & hands-on game. At the end of the program
everyone shared in conversation & connection over a
delicious salad provided by our partners at One Step Beyond,
Inc.
•
•
•
•
•
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“It was a super fun class! I loved it” – Giana, Age 16
“I love this program” – Niyema, Age 14
“This program has made me get out of my comfort
zone and help me very much” – Crystal, Age 14
“I like the group that came in today. And I like the
activity we did with team work” – Andrea, Age 15
“I look forward to attending another with my daughter”
– Angeli, Mom

July 1, 2019 - June 30, 2020

FRESH START: COMMUNITY SERVICES
•

•
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“Thank you for offering these events. Loved the opportunity to join my daughter. The
messages were very motivating” – Leticia, Mom
“This is amazing!! I enjoyed the whole event & what diversity & women awareness.
Especially the level of skills building that is exposed to the girls. I hope [my daughter] can
continue to grow. Thank you for all your work. “– Athena, Mom

July 1, 2019 - June 30, 2020

FRESH START: COMPUTER LITERACY PROGRAM
Purpose:
The Computer Literacy Program serves to teach women the computer skills necessary to secure
employment and advance in the workplace as well as to effectively utilize computers to support
their business and personal goals. Beyond teaching the functional “how-to’s” of using a computer,
alleviating participant fears and increasing each person’s confidence in their ability to learn new skills
are crucial program objectives.
Goals:
 To create an environment where women can learn computer skills needed to land in a job
using modern technology.
 To enable women to build confidence in using a computer for personal, social and
professional use.
The Need: The Changing Workforce
This program is critical to Fresh Start's mission to empower women with education, resources, and
the skills to reach their personal and professional goals. Digital literacy is required to successfully
navigate not only employment and school but also daily life, and there doesn't seem to be any
slowing of these changes. It is imperative that we can help clients feel confident using computers
and staying on top of the ever-changing employment landscape. In fact,
 The U.S. Bureau of Labor Statistics estimates over 50% of today’s jobs require some degree of
technology skills and that percentage will rise to 77% in the next decade.
 IT-specific careers are some of the most in-demand and high-paying jobs today, even for
those without post-secondary degrees. In fact, Burning Glass Technologies reports that only
31% of IT job postings in the U.S. last year required post-secondary or associates degrees.
Program Strategies:
All of the key factors of an effective learning approach mentioned in the study are present in the
design of Fresh Start's Computer Literacy Program -- 1) Instructors model knowledge, skills, and
behaviors learners are expected to learn; 2) Instruction helps people see that learning leads to
personally valued or important outcomes and emphasizes real-world applications; 3) Instruction
goals are attainable with moderate levels of effort; 4) Instruction is designed to help learners develop
and sustain self-efficacy; and 5) Students are supported in their efforts to be self-regulated learners
through opportunities to continue learning outside of the classroom.
In a study titled, "Exploring Adult Digital Literacy Using Learners' and Educators' Perceptions and
Experiences: The Case of Second Chance Schools in Greece", researchers found, in addition to being
able to use word-processing, presentation, and spreadsheet programs as well as the internet and
email, learners also gained philosophical knowledge -- being persistent, patient, open and receptive.
Learners who successfully completed the program reported they were able to work out their doubts
and fears.
Theory Connection:
The Computer Literacy Program is built on Fresh Start’s theories for change. Our strengths based
perspective means that we believe all people have the capacity for growth and improvement.
Improving clients’ digital literacy is no exception. Using our Empowerment Model, the Computer
Literacy Program’s design empowers clients to create change for themselves by providing the tools
and knowledge necessary to bolster their confidence moving forward.
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FRESH START: COMPUTER LITERACY PROGRAM
Client Story:
“Thank you! This was very happy and helpful. I still need a lot of practice, but I feel much more
comfortable. I learned how to do so many things I didn’t know how to before and I use to use Excel
for my old job. This class would have saved me so much time.” Angela A.
“Thank you! I am enjoying refreshing information I learned over 20 years ago so I can try a new field
of work. Both instructors have different teaching methods, both ways allowed my brain to process
differently. Thank you F.S.W.F.”

“I am very excited to say that I have found a job in the IT field already! I started last week in training
for the position of Technical Support Chat Advisor for apple iOS products through Kelly Connect
services.” Candice R.

“Just wanted to reach out to say thank you for all of the times you've sent emails or taught classes or
facilitated workshops for opportunities @ FSWC over the past two+ years. You've been a huge part of
the growth I feel I've experienced during the same time, while being engaged with the Center and
women like yourself. The sessions you've led have been positive and informative and empowering.
Again - thank you.” Monti Kaye
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FRESH START: COMPUTER LITERACY PROGRAM

Workshop Attendance
1,493
Unique Women
312
% who complete more than one computer workshop
82%

15

Attendees

Completion Rate

Knowledge Gain

61

80%

39%

Attendees

Completion Rate

Knowledge Gain

54

89%

62%

Attendees

Completion Rate

Knowledge Gain

84

88%

81%

Attendees

Completion Rate

Knowledge Gain

46

97 %

92%
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FRESH START: EDUCATION SERVICES
Purpose:
Fresh Start provides financial assistance for women so they can have access to short-term
certificate or industry based certification programs in order to become financially self-sufficient.
Various workshops and informational sessions provide clients and staff with the information and
support to pursue and complete educational endeavors. Through all of these components,
many women are empowered to and capable of beginning, returning to, and/or completing
their educational pursuits. There are three different scholarship opportunities for those seeking
financial assistance with certifications and continuing education opportunities: E. Jean Goulet
Upward Mobility Scholarships, E. Jean Goulet Career Scholarship and the Florine F. Jackson
Small Business Start-Up Scholarship.

Goals:
 To provide women with the financial support to continue their educational pursuits.
 To provide women with other professional development opportunities to supplement
their education.

The Need: Competitive Workforce Candidates
This program is critical to Fresh Start's mission to empower women with education, resources,
and the skills to reach their personal and professional goals. It is imperative that we can help
clients reach their professional goals by providing them with the financial support necessary to
gain certifications that make them competitive candidates when entering the workforce.
 In “Certified Value: When do Adults Without Degrees Benefit From Earning Certificates
and Certifications?”, researchers found: Adults with short-term certificate or industrybased certification were more likely to be employed (85%) than adults without such
credentials (78%). Adults holding certificates reported their median annual income to be
45,000, compared to $30,000 for adults without any certificates.

Program Strategies:
Fresh Start never wants cost to be a barrier to a woman pursuing her education. However,
financial aid is an enormous barrier for low-income adults who want to continue their education.
Education Services ensures that women can access the certificates and certifications that are
proven to make workforce candidate more hirable by providing various scholarship
opportunities for clients to pursue continued education.

Theory Connection:
Education Services is built on Fresh Start’s theories for change. The design of Education Services
is informed by our Empowerment Model. We empower women through their education
experience by ensuring we recognize their strengths, activate resources, and help them find a
voice along the way. Through our Ecological Systems theory, we recognize that a woman
continuing her education has the potential to positively affect other networks in her life, like her
family and our Phoenix community.
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FRESH START: EDUCATION SERVICES
Client Story:
In Sept 2019 a client applied for a Career scholarship to support her goals of starting a Certified
Nursing Assistant/Licensed Nursing Assistant program. Unfortunately, we wouldn’t have been
able to award her the scholarship because the amount requested exceeded the maximum for
the fund. She and I spoke about her applying instead for the Upward Mobility program. She
jumped right into the Upward Mobility application process just in time to be considered for the
next cohort and was accepted into the program. This means that we could process her Upward
Mobility scholarship for October. The program she was pursuing started on October 16th and
she would’ve needed some of the funding before that date in order to register. Knowing that we
wouldn’t be processing October scholarships until that same date, I connected her with Peggy
Baze’s Keep Your Chin Up scholarship program.
Peggy was excited to get the referral and ready to accelerate the processing of the application
when we realized that Breanna is only 24 years old and Peggy’s scholarship has an age
requirement of 25 years old. Upon hearing this news, Peggy offered to personally sponsor the
registration fees so Breanna could start her program on time. When I spoke to Breanna about
the generous sponsorship opportunity for her registration fees she expressed her genuine
gratitude, took a very deep breath and told me, “that was the only thing holding me back from
getting started”. Breanna applied for and was awarded the Upward Mobility Scholarship in
October fulling funding her program. When asked to share her progress in the program here is
what she had to say…
“This scholarship has paid for my CNA [Certified Nursing Assistant] program in full, which I just
completed this week. This has meant the world to me, because this was the stepping stone I
needed for my nursing/ medical career. Without this scholarship I would not have been able
to pay for this program. I’m a single mom and this helped tremendously towards me being
able to support my son and I. I appreciate this opportunity so much.” – Upward Mobility
Scholarship Recipient

17

July 1, 2019 - June 30, 2020

FRESH START: EDUCATION SERVICES

Florine

Upward

Jackson

Mobility

34

29

Career
Scholarships

Staﬀ
Scholarships

Total Scholarships
Awarded

Total Amount
Awarded

22

13

98

$73,269.63

Women who received a scholarship completed their program for which they were awarded.

d

Program graduates reported they can identify their top two strengths and how they are useful in goal
achievement.

Three years post program completion, graduates reported some level of increased income.

Three years post program completion, graduates reported an increased income of $20,000 or more.
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FRESH START: EDUCATION SERVICES
Fresh Start Women’s Foundation delivers an annual survey to women who received a
scholarship from Fresh Start Women’s Foundation three years after their completion of
the scholarship program. The survey has an acceptable response rate of about fifty-three
percent (53%), with 23 out of 43 women responding. The survey is administered using
Survey Monkey, respondents may complete the survey anonymously online.
•

Of the respondents, 78% are employed full-time compared to the 26% of Fresh
Start Women’s Foundation client population.

•

87% of the respondents saw some type of income increase as a result of their
degree/program.

•

70% of the respondents saw an income increase of $20,000 or more as a result
of their degree/program.

•

96% of the respondents completed the degree/program for which they were
awarded.

•

74% of the respondents are employed in a career field that is in alignment with
the degree/program for which they were awarded.

•

96% of the respondents found Fresh Start Women’s Foundation useful in helping
with their post-graduation plans.

•

65% of the respondents are still utilizing Fresh Start Women’s Foundation, 57%
as clients and 8% as volunteers.

•

91% of the respondents are able to identify her top two strengths and how they
are important in accomplishing her goals.

Career Field
Arts, Entertainment, and
Recreation
4%

Not employed
13%
Other
4%

Hotel, Retail and Food
Services
9%

Government and Public
Administration
4%
Social Services
18%

19

Technology
9%

Healthcare
26%

Financial and Business
Services
Education
4%
9%
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FRESH START: ENTREPENEUR SERVICES
Purpose:
Entrepreneur Services aims to provide education-based preparation to current and future
business owners through workshops, events, and programs designed to assist in the starting
and growing of small businesses. DreamBuilder, in collaboration with Thunderbird School of
Global Management and Freeport-McMoRan, is a free, online business skills and certification
course that assists women in the development of foundational business plans. The Small
Business Start-Up Certificate of Completion, in collaboration with Paradise Valley Community
College, is a 13-credit, six course, accelerated, hybrid program that prepares women to write
and present a strong business plan.

Goals:
 To support entrepreneurial women with the education and certification necessary to
ensure they succeed in their business pursuits.
 To provide women with other professional development opportunities to supplement
their education.

The Need: Education-based Preparation
Fresh Start aims to provide entrepreneurial women with access to quality training programs. Our
goal is to empower women to become successful in the small business industry.
 In “Minority and Women Entrepreneurs: Building Capital, Networks, and Skills”, Michael
Barr finds that the education level of a business owner is consistently positively
correlated with entrepreneurship and entrepreneurial success.

Program Strategies:
Entrepreneur Services knows that women in business succeed when they have the appropriate
education to support their business goals. In “Minority and Women Entrepreneurs: Building
Capital, Networks, and Skills”, it is shown that the education level of a business owner is
consistently positively correlated with entrepreneurship and entrepreneurial success. The
DreamBuilder and Small Business Start-Up programs that Fresh Start offers provide those
critical credentials that eventually turn plans into actions. In fact, 86% of program participants
report that they are in the process of starting a business two years after program completion.

Theory Connection:
Entrepreneur Services is built on Fresh Start’s theories for change. Our Resilience Theory is
critical to everything we do. Resilience is a process of growth and adaptation that with time and
practice can be improved. The design of our Entrepreneur Services fosters the initiative and
commitment necessary in improving clients’ resiliency. The design of Entrepreneur Services is
also informed by our Empowerment Model. We empower women through accessible education
by ensuring we recognize their strengths, activate resources, and help them find a voice along
the way. Empowerment is a process and an outcome.
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FRESH START: ENTREPENEUR SERVICES
Client Story:
At the start of the program in September we hosted a Meet & Greet with Carole Moreno.
After Carole shared her story with the group each of the women went around the table and
introduced themselves, their business idea, and some shared their stories. When we got to
Andrea she was visibly upset and shared that she felt she didn't belong in this group of
incredible women. She introduced herself sharing about her life and her ongoing struggles
with depression over her life. She also shared about her partner, children, and mother who
all offer her support in her personal life and what she uses as motivation to continue
bettering herself and working towards her goals.
Each week as classes continued and I would see Andrea enter the building with her books,
greet her classmates, and take her seat. She dedicated herself to the program fully
including the Saturday classes, the discussion questions, the final projects and she also
embraced building social supports within the cohort. When the program had to shift to fully
online due to COVID-19 in the Spring semester Andrea continued to succeed as a student in
each course. In addition to participating fully in the Women in Small Business program,
Andrea has continued to access other Fresh Start programs & services such as Social Work
& Mentoring.
Andrea maintained straight A's throughout the entire program and graduated with her Small
Business Start-Up CCL in May. During our virtual celebration Andrea was again brought to
tears by her experience but this time they were tears of joy. She expressed how difficult the
journey was for her, not just physically, but also mentally and how this experience has
empowered her to push forward into the next chapter of her life with a renewed belief that
she can do anything she sets her mind to.
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DreamBuilder Admitted

DreamBuilder Completed

Program Completion

58

25

43%

PVCC Participants

Received Scholarship for Tuition

Completed with a Business Plan

20

100%
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FRESH START: FAMILY LAW SUPPORT
Purpose:
Navigating the court system in Arizona can often be a confusing and difficult process to figure
out on your own. Family Law Support believes knowledge is power, and works to ensure each
woman has the necessary legal understanding to advocate for themselves and prepare for
family court. Fresh Start offers legal information sessions, special topics classes, and document
preparation services by a Certified Legal Document Preparer.

Goals:
 To provide women with the knowledge and tools necessary to prepare for court and
advocate for themselves.
 To equip women with the appropriate support and education so they can confidently
navigate the court system and process.

The Need: Legal Support
Legal support is critical for women facing legal issues. Alone, court matters can be a difficult
and overwhelming process. Access to legal support resources, specifically family law resources,
is critical for the well-being and future of our clients.
 “Context and Collaboration: Family Law Innovation and Professional Autonomy” states
that low-income families are the largest group left out of access to law; family law
services are the most needed, yet the least available.
 The Arizona Institute for Court Management reports that over 80% of women in the Phoenix
Metro area go to Family Court unrepresented, ill-equipped, and uninformed of the law, not
supported, and find the results are less than adequate.

Program Strategies:
Fresh Start Family Law Support ensures access by providing document preparation as well as
events and workshops such as Law Day, where lawyers from the community give their time
point women in the direction of their next steps.
Another need that Family Law Support meets is equipping women with legal knowledge and
skills to be able to advocate for themselves and understand the issues and processes facing
them. “The dilemma of self-advocacy for women: another case of blaming the victim?” finds that
self-advocacy and negotiation are uncomfortable skills for women to harness. Unlike many
document preparers who take control of the preparation, filing, and serving, clients actively participate
in all steps in order to have an active voice in the process and become familiar with the Family Court
System.

Theory Connection:
Using our Empowerment Model, Family Law Support empowers clients to create change for
themselves by providing the tools and knowledge necessary to bolster their confidence as they
move through the legal process. A key part of building the resilience necessary during the
difficult times clients are experiencing when they seek Family Law Support is providing a
support network. Family Law Support clients have access to professionals and an abundance of
resources to make sure their specific needs are met.
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Client Story:
I first heard about Fresh Start for Women from a massage therapist of mine who was using paralegal
services in regards to her back child support owed to her by her ex-husband. She gave me a card, and at
the time I didn’t have a need for those services but kept it as a resource for other women that might
need it that I run into or speak with in my business as a Management Consultant. A few years later a
friend had mentioned that she used FSFW for her divorce and again I took note not realizing that in a
short period of time that I too, would need divorce services.
I came to FSWF as I knew that I needed to start divorce proceedings but saw little value in hiring a
lawyer and it costing a lot of money when I was going to have to pay a bit to get out of the marriage as I
was the sole breadwinner. Leslie and Edna helped me navigate the court procedures and answered all of
my questions as I had no clue how all of it worked as I had never been exposed to the process. Edna was
invaluable and at that time it was a sliding scale for the rates and although I qualified for the top
bracket, it was worth every penny. I received a default divorce decree and I can’t say enough positive
things about Edna and FSFW.
Fast forward three years, I again needed Edna’s services in amending my parenting time, custody and
child support as my ex-husband had created an unsafe environment for our kids during his supervision.
We attempted to go after Sole Decision Making, Supervised Visits and amend the Child Support Order.
Her insight was again invaluable and really helped in phrasing the situation. I kept detailed records of
incidents and in turn she was able to illustrate those with the proper court documents. I was awarded
Joint Decision Making with Final Say and Supervised Visits which is great as I know that my ex-husband
doesn’t have the resources or motivation to change that anytime soon so it gives great piece of mind.
The Child Support Order was a bit strange in calculation by the court and Edna and I made a plan for 6
months from now to again address and change with a little history of him not exercising his parenting
time and payment of joint expenses so that we can go after how it should align with what is actually
paid.
I am aware that I am in the top of the economic scale of the clients that Edna normally sees but again
her insight was invaluable as this arena is truly my first rodeo. I couldn’t have done without her, or if I
did, I know that it would have been more costly and possibly more drawn out. You all have great
services and I share with anyone and everyone that I meet that is a fit for what you offer. I appreciate all
that you have done for myself and my kids!
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Family Law Support Workshops and Events
Total Workshop Attendees
121
Law Day Attendees
83
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Women who state an increase in knowledge after Family Law Support Session
92%
Women who state an increase in knowledge after a Family Law Workshop
94%
Women who state an increase in knowledge after Law Day
96%
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Purpose:
The Girls Thriving program aims to provide all girls in 6th-12th grades with holistic opportunities
for personal development, leadership, and mentorship. Each month has a unique theme or topic
that supports the holistic development of the teen girls we serve. Each program offers
opportunities for experiential learning and for growing a social support network. Our goal is to
empower girls to become resilient young women who thrive.

Goals:
 To create an environment where girls can build a social support network of prosocial
peers.
 To provide girls with opportunities to develop personal empowerment skills such as
confidence, self-expression, and independence.

The Need: Protection Against Adverse Childhood Experiences
This program is critical to Fresh Start's mission to empower women, by ensuring we begin this
process early. Opportunities for personal development and community building are critical in
protecting against adverse childhood experiences children face. Girls Thriving provides a safe
and educational space for girls to navigate pertinent topics whilst creating a community.
 Over 30% of Arizona’s children, ages 0-17 years, have two or more adverse childhood
experiences, according to America’s Health Rankings.
 Development Services Group, Inc., & Childhood Welfare Information Gateway found that
protective factors to adverse childhood experiences include; skills in solving problems
non-violently, connection to a caring adult, association with prosocial peers,
connection/commitment to school, coordination of resources and services among
community agencies, access to mental health and substance abuse services, and
community support/connectedness.

Program Strategies:
The key protective factors are integral to the design of the Girls Thriving Program – 1) The Girls
Thriving program meets on the third Saturday of each month from 9:30am-12:30pm, providing a
consistent opportunity for girls to continue building relationships with each other; 2) Specially
chosen community partners and speakers provide information that prompts critical reflection of
values and success; 3) Monthly meetings occur at the Fresh Start Women’s Foundation facility,
ensuring girls have direct access to other resources; 4) Every quarter an event includes mothers,
fostering a larger sense of community for the girls and families.

Theory Connection:
Our strengths based perspective means that we believe all people have the capacity for growth
and improvement. Girls Thriving facilitates this inner strength. In fact, attendees report that they
are able to identify two of their strengths as a result of their participation in the program. The
Ecological Systems Theory posits that people operate as part of wider networks or “systems”.
For teens, friends and peers are a largely influential part of their network. Girls Thriving provides
a space for girls to operate in a network of prosocial peers. Lastly, our Resilience Theory states
that resilience is a process of growth and adaptation that with time and practice can be
improved. Herein lies the importance of Girls Thriving: we can begin this process early so that
they turn into resilient women who thrive.
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Client Story:
In August we hosted a Back to School Bash where girls were invited to participate in a Goal
Setting workshop as well as Make-Up and Hair Tutorials provided by Fresh Start volunteers.
Each girl who attended was gifted with a backpack full of school supplies provided by one
our fantastic donors, Driggs Title Company. We had 23 girls attend our Back to School Bash.
One of the young ladies who attended the event is the daughter of one of our clients. She is
16 years old, quite tall, has light brown hair, is slightly introverted, and she is very sweet. She
splits her time living between her Mom & Dad who are divorced. She attends Girls Thriving
events when she stays with her Mom.
During our Back to School Bash, she participated fully in the Goal Setting workshop stating
hopes of getting good grades in school this year, helping out at home, and being a good
friend. After the workshop ended, we’d handed out the backpacks full of supplies and
lunchtime began she approached me and said, “Thank you so much for the backpack and
school supplies. I didn’t know how I would get these this year.” I thanked her for deciding to
participate in Girls Thriving and told her that she deserved it! I also went into the remaining
school supplies from our donors at Driggs Title Company. When her Mom came to pick her
up, I discreetly gave them the additional supplies. Mom & daughter exchanged a look of
relief and I invited them to join the next Girls Thriving program before waving them off for
the afternoon.
The Girls Thriving program provides teen girls with a safe space to learn, and grow. The Girls
Thriving program also provides a safe space for teen girls to connect with their Mom’s
and/or mother figures. In FY20, Girls Thriving offered one program each quarter dedicated
to Mom’s & daughters participating together.
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Girls Thriving Services

Unique Girls

203

83

Girls Thriving attendees reported that they are able to identify 2 strengths
82%
Girls Thriving attendees reported expanding their social support network
83%
Girls Thriving attendees reported an understanding of how to build one’s leadership skills
82%
Girls Thriving attendees reported at least a 75% knowledge gain
91%
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Purpose:
Fresh Start’s Mentoring Program provides each woman with the opportunity to receive longstanding and committed support from professional women and their peers in both one-on-one
and group support environments. The Mentoring Program enables each woman to receive the
support she needs to be able to identify, work through, and achieve the personal and
professional goals that are most important to her. The mentoring model for support assists each
woman in achieving her own long-term success and empowers her to provide the same support
to her family and community.
Goals:
 To enable women to create a plan for achieving their goals, with the support of
professionals to guide them.
 To support personal development and growth in the areas of professionalism,
communication, and leadership.
The Need: Professional Guidance
Mentorship is an invaluable asset when navigating personal and professional life. The support of
a mentor provides confidence, accountability, and serves as a driving motivator in achieving
one’s goals despite obstacles.
 According to “Career benefits associated with mentoring for protégeé: a meta-analysis”,
mentored employees compared to non-mentored employees receive higher
compensation, a greater number of promotions, feel more satisfied to their career, more
committed to their career, and are more likely to believe they will advance in their
career.
 Hundreds of experimental and correlational studies show evidence that setting goals
increases success rates in various settings, according to a study published by Lathan,
G.P, & Locke, E.A. (2007).
Program Strategies:
In “The Foundation of the Resiliency Framework” suggests that social support is a major
component in the development of resilience. Those who have a social support network are
better able to cope with various stressors, including homelessness, job loss, domestic violence,
illness, and rape. Fresh Start’s Mentorship program is a form of social support that builds
resiliency against these stressors. – 1) Mentors model knowledge, skills, and behaviors mentees
can learn from and implement in their own lives; 2) Mentors offer positive examples of success
and growth; 3) Monthly check-ins between mentors and mentees provide consistent time
dedicated to building their relationship and addressing any stressors that arise.
Theory Connection:
The Mentoring Program is built on Fresh Start’s theories for change. The Ecological Systems
Theory posits that people operate as part of wider networks or “systems” and that connection to
a network environment leads to positive change and adaptation. This program expands client’s
network with positive and empowering influencers. Participants report an increased ability to
build and maintain strong, positive relationships with peers and mentors. Additionally, our
Resilience Theory is critical to everything Fresh Start does. Mentorship and goal setting fosters
the social support, initiative, and commitment critical to building lasting resiliency according to
this theory. In fact, participants report an increase in resiliency coping strategies at program
completion.
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Client Story:
From a Peer Mentee who recently completed the Mentoring Program: “These six months have
zoomed by. I learned a lot in the past six months and achieved more than I expected, not necessarily
how I thought it would lay out but I accomplished all I set out and more. I am more than grateful for
my Mentor’s kindness, knowledge, guidance, patients and ability to lead. I still have a lot of work in
front of me, but the organization, time management and goal setting skills she helped me buckle
down and proved these were much needed necessities in my life to help me succeed and achieve
my life goals. We had a plan in the beginning and we worked together meeting all I envisioned. I
believe with the skills, new directions, and thought that I am not alone and ability to reach out with
sincere support provides more than I expected from these last six months. I appreciate my Mentor for
taking the time to help me feel important, valued and worth the time to encourage, uplift and advise.
I hope to keep in touch with her in the future and continually advise her of my progress. In the last six
months, I have gained the following: higher self-esteem, greater self-value, greater life balance,
greater direction, learning greater self-discipline, courage in asking for help, goal setting strategy,
time management organization, problem solving, job change (release of toxic employerunderstanding and recognizing the toxicity and the courage to leave it behind), and new employment
(entry level medical field that will open the door for larger network of employers). This new
employment will open the door to greater things and, with the overtime, it is providing income
needed to cover my finances. I moved into a peaceful and nice apartment complex in March and
have gained the independence of living in own space now. Once again, thank you. I am sad for this
end, knowing only it is bringing a great beginning. Thank you.”
From a One-on-One Mentee who recently completed the program: “Yes, my opportunity as
Mentee is coming to an end. Now I feel more in control of my life, I have plans and dreams to
pursue, and have the desire to work in the services of others. Fresh Start made this possible. I
cannot find words to express my immense gratitude. I became a Mentee at the precise moment I
needed it the most and this has made a big difference in my life. Meg has been an outstanding
mentor for me. Her personality and the way she presents herself helped me to gain security on
myself. She helped me to achieve something that I always dreamed as a child, going to University. I
am a junior now and sometimes I think I am in a dream. It would never have been possible without
her input and her ability to polish the essays required for the scholarships that I applied for. The
scholarship that I got has allowed me to explore new things, to create connections for a future job,
and to learn through the workshops offered by the scholarship. My deeply gratitude and respect to
you.”
From a Peer Mentor who recently completed the program: “The time
with my group has been amazing and I’m so grateful for the
opportunity I have had to work with them. One Mentee was able to get
a new job, she had some challenges going into it and we worked on
language she could use to overcome those challenges. Another
Mentee started school again and is diligent about managing her time,
her health and her mental health. She’s doing awesome! Another
Mentee is doing well in her new job and is seeing it for the opportunity
it is. She gets a discounted tuition for herself and her kids, and it’s a
stepping stone for her to her ‘next’ opportunity.”

31

July 1, 2019 - June 30, 2020

FRESH START: MENTORING

32

6 Month Peer Mentoring Matches

12 Month One-On-One Matches

Total Matches

87

28

115

Graduated

Incomplete

Completion Rate

63

9

88%

Women Attended

Completed

Knowledge Gain

Success in applying information to her life

89

28

83%

92%
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Fresh Start Women’s Foundation delivers an annual survey to women who graduated
from the Mentoring Program three years after their program completion. The survey
has a satisfactory response rate of about forty-four percent (44%), with 18 out of 41
women responding. The survey is administered using Survey Monkey and respondents
have the option to complete the survey anonymously online.
•

Of the respondents, 61% are employed full-time compared to the 26% of
Fresh Start Women’s Foundation client population.

•

94% of the respondents have been able to utilize SMART goal setting in their
lives.

•

94% of the respondents are able to identify her top two strengths and how
they are important in accomplishing her goals.

•

94% of the respondents found Fresh Start Women’s Foundation useful in
helping her identify her strengths and with setting goals.

•

94% of the respondents would recommend the Fresh Start Women’s
Foundation Mentoring Program to other women.

•

55% of the respondents have been involved in additional mentoring
programs since graduating, 33% as a mentee and 22% as a mentor.

•

78% of the respondents continue to utilize Fresh Start Women’s Foundation,
67% as clients and 11% as volunteers.

•

56% of the respondents have stayed in contact with their Mentoring cohort,
and 50% of respondents have stayed in contact with their Mentor.

Area of Most Benefit from Mentoring Program
(multi-select)
Other
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Self Confidence
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Career Development
Communication Skills
0

33

2

4

6

8

10

12

14

16

18

July 1, 2019 - June 30, 2020

FRESH START: PERSONAL AND PROFESSIONAL DEVELOPMENT
Purpose:
Personal and Professional Development consists of four programs: Jump Start, Kick Start, the Fast
Track Foundation Series, and the SpeakHer Series. These programs are interwoven and allow for a
flexible path for women to access the services they need. Jump Start is a weeklong series that helps
women build a new social support network and focus on self-reflection, personal and professional
development skills. Kick Start is a modified, self-paced alternative to Jump Start, and it offers women
an equivalent pathway to achieve Thrive status through their own selection of workshops, during
evenings and Saturdays. The Fast Track Foundation Series delivers similar content but allows women
to maximize their time getting started with us. Lastly, SpeakHER equips women with the tools and
techniques necessary to step into their public speaking power.
Goals:
 To provide women with the tools and information necessary for personal and professional
development and growth.
 To remove structural barriers and ensure all women have access to a program pathway that
works for them.
The Need: Personal and Professional Development
Personal and professional development is central to Fresh Start’s mission and supplemental to all of
our offerings and programs by providing women with career competencies and confidence.
 Muller (1992) studied the effects of personal development courses on unemployed women’s
level of self-esteem and depression and found that participants improved significantly more
on both than the control group.
 According to Dom Barnard of VirtualSpeech, effective public speaking skills can help with
career advancement, as they indicate creativity, critical thinking skills, leadership abilities,
poise, and professionalism, qualities which are very valuable for the job market.
Program Strategies:
Fresh Start’s Personal and Professional programs provide holistic education that fosters personal
confidence and career competencies. Many women who attend these programs are looking to raise
their self-esteem and income, or are unemployed. Fresh Start recognizes that low self-esteem is
both a product of unemployment and a barrier to employment. Muller (1992) proves that personal
development courses positively affect unemployed women’s level of self-esteem and depression.
According to Dom Barnard of VirtualSpeech, effective public speaking skills can help with career
advancement, as they indicate creativity, critical thinking skills, leadership abilities, poise, and
professionalism, qualities which are very valuable for the job market.
Theory Connection:
Our strengths based perspective means that we believe all people have the capacity for growth and
improvement. We provide opportunities for growth and improvement by offering an array of
workshops that facilitate personal and professional development. Additionally, our Empowerment
Model is embedded within the fabric of these programs. Using this model we recognize that personal
transformation can lead to system-level change. We empower our clients to create change for
themselves by providing them with the knowledge and tools necessary to spark this transformation
on their own terms.
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Client Story:
“Jump Start was exactly what I needed. I enrolled because I wanted to connect with others, while
learning. Every day was a new experience. With the staff and the volunteers facilitating the
workshops, they all brought compassion and personal examples. I have shared my experience with
my family and friends. I am so thankful for the motivation and the accountability after completing
Jump Start has brought into my life.
– Jump Start Program Graduate
“I came to Fresh Start October 2019. I was referred to Fresh Start by my counselor. When I arrived at
Fresh Start I was broken. I had been a care taker for my husband for a decade. When his health
began to deteriorate more, I knew I need to get back to working a job. I enrolled in Jump Start and
after completing the week long program my life exploded. The first thing that immediately changed
was my self-confidence. While in Jump Start I was also able to get help with my resume to get back
into the work force. I love my new job! In addition to Jump Start I was able to attend SpeakHer.
SpeakHer gave me the confidence to be bold in my story and using my voice to ask for what I want in
every area of my life.” – Gina A. SpeakHer and Jump Start Program Graduate
“Jump Start has changed my life. When I first heard that it was a week long program, I thought, what
are they going to teach me for five days? Now, after completing the program, I can’t imagine missing
any of the days. I am so grateful for the staff and the volunteers. This program is underrated.”
– Jump Start Program Graduate
“I came to Fresh Start some years ago. When I came, it was to visit Treasures and get resources on
housing. When I returned to Fresh Start in October, I came focused. I knew that I wanted to take
Jump Start, but in addition start taking workshops that would help me with my jewelry business.
Imagine how excited I was to find the SpeakHer series. This workshop allowed me to practice public
speaking and giving me some basic tools on how to craft a speech and deliver it effectively. Jump
Start and SpeakHer gave me exactly what I needed in preparing to relaunch my small jewelry
business. I have gained so much confidence because of the knowledge I received. Thank you Fresh
Start.” - Maria R, SpeakHer and Jump Start Program Graduate
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555

Women are able to identify their top two strengths post Fast Track.
87 %
Women report that Fast Track helped them with identifying their goals.
91%
Attendees come back for at least one service post Fast Track.
88%

94%

100%
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Women are able to identify their top two strengths post Fast Track.
87 %
Women report that Fast Track helped them with identifying their goals.
91%
Attendees come back for at least one service post Fast Track.
88%
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Fresh Start Women’s Foundation delivers an annual survey to women who
completed Jump Start three years post program completion. The survey has a
satisfactory response rate of about forty percent (40%), with 47 out of 117 women
responding. The survey is administered using Survey Monkey and respondents have
the option to complete the survey anonymously online.
•

Of the respondents, 62% are employed full-time compared to the 26% of
Fresh Start Women’s Foundation client population.

•

80% of the respondents saw an income increase since attending Jump Start

•

96% of the respondents have been able to utilize SMART goal setting in their
lives.

•

96% of the respondents are able to identify her top two strengths and how
they are important in accomplishing her goals.

•

94% of the respondents would recommend the Fresh Start Women’s
Foundation Jump Start Program to other women.

•

65% of the respondents continue to utilize Fresh Start Women’s Foundation,
57% as clients and 8% as volunteers.

•

94% of the respondents found Fresh Start Women’s Foundation moderately
to extremely useful in helping her overcome her barriers to self-sufficiency

$100,000 or more

2%

$75,000 to $99,999

2%

$50,000 to $74,999

4%

$40,000 to $49,999

9%

$30,000 to $39,999

4%

$20,000 to $29,999

9%

$10,000 to $19,999

11%

$5,000 to $9,999

17%

Less than $4,999

23%

Income did not increase

11%

Income decreased

9%
0%

5%

10%
Income Increase Post Jump Start
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Purpose:
Fresh Start’s social work team is responsible for providing clients with personalized, one-on-one
support as they work to make changes in their lives. The social workers assist clients with prioritizing
their current needs and connecting them to both Fresh Start and community resources to help them
meet those needs. Beyond immediate needs, clients also receive resource coaching, guidance in
identifying personal barriers and growth opportunities, and assistance with goal setting.
Goals:
 To provide women with the emotional and social support necessary to help them set and
meet their goals.
 To connect women to the appropriate resources in order to meet her specific needs.
The Need: Personal Support
Our social work team ensures clients are making the most of their experience by helping them with
their next steps and supporting them through their personal transformation.
 The study “Effectiveness of social work intervention research: Internal versus external
evaluations” looked at 88 independent studies of the effectiveness of social work
interventions and found that overall, social work interventions are effective; three-quarters of
the clients who participate in social work interventions do better than the average client who
does not.
 In “Establishing Individualized Goals in a Supported Education Intervention: Program
Influences on Goal-Setting and Attainment”, researchers found that for clients who received
interventions, goals became more specific, demonstrating that interventions can influence
the goals that are set by individuals. Researchers urge special attention to the power of goalsetting support to enact growth and change.
Program Strategies:
Our Social Work Services are available to every Fresh Start women so that she can be further
supported in addressing her goals and needs. Appointments can be scheduled to accommodate
client’s schedules, and there are consistent walk in hours for resource coaching. To ensure Fresh
Start utilizes a wide variety of intervention strategies, Social Work Services also hosts open and
closed support groups to create a sense of community for women struggling with similar issues.
Researchers found that for clients who received interventions, their goals became more specific,
demonstrating that interventions can influence the goals that are set by individuals. Goal setting
along with their specific training in motivational interviewing, are forms of intervention that Social
Work Services utilizes, helping clients make the most of their experience at Fresh Start and beyond.
Theory Connection:
Major components of resilience include social support and insight, which Social Work Services
fosters through individual and group sessions. Social Work Services also utilizes the Ecological
Systems Theory by tapping into the core of clients’ experiences and proceeding with the
understanding that there are various systems and environments affecting their experiences.
According to our Empowerment Model, our Social Work service providers empower individuals to
create change on their own behalf, take personal responsibility for change, by identifying personal
strengths, recognizing and removing structural barriers.
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Client Story:
Noelle has been a client of FSWF for many years. She had never been to a dentist her entire life and
had lost many teeth and had infections due to this. She loves working with children and worked in
day care centers for years at minimum wage or less.
Noelle received an AA from Phoenix College in Early Childhood Education through the E.J. Goulet
Scholarship Fund. This gave her the confidence to know the laws regarding day care and for using
her creativity to plan and work with children. Many private day care owners took advantage of her,
having her work long hours with no extra pay, but she continued advocating for herself and the
children she worked with.
Noelle received a scholarship through FSWF to finish school at The University of Phoenix and will get
a BA in early childhood education. She has passed her Az Education 93 test. She has 90 hours of
observation and six weeks of student teaching to finish. She could not find a student teaching
position and I wondered if this was partly due to her lack of teeth.
Less than a year ago, she was hired by Tutor Time, a national company with benefits. She has been
praised for her work and got a raise to $15.03 an hour with time and a half for over time. This is the
first time she has ever earned this much money. One of her students was playing at home with his
stuffed dolls and was playing dentist, because his father is a dentist and teaches at a dental school in
town. He told his father he was “fixing Miss Noelle’s teeth”. He did this frequently since he loves his
teacher. Ultimately the dentist talked to Noelle and said that if she agreed to be videotaped and have
this done with interns and himself, he would pull her teeth, treat her infection and get her dentures.
At this point, Noelle has temporary dentures, still has some swelling, and has a wonderful smile with
no need to hide her mouth behind her hand. She will get state of the art dentures for free. She now
is headache free, since there is no infection. She has diabetes, high blood pressure and a heart
condition so her dental health is very important.
Noelle cried when she said to me, “I had to take a week off work and then could only work six hours a
day.” I have never had sick time before. I was able to pay all my bills. This has never happened to
me before!”
The impact of FSWF on Noelle with her education was to build her confidence and allow her to
blossom, grow and be healthy. She is excited to share her Fresh Start story about how much her
educational opportunities have changed her sense of self and her ability to move forward in life, and
how the community of Fresh Start has been a constant for her that has allowed her to continue
growing with the support she needed while she was reaching toward her goals!

40

July 1, 2019 - June 30, 2020

FRESH START: SOCIAL WORK

Resource & Referral
580
Follow Up Calls
371
Support Group Attendance
1,949
Total Support Services
2,900
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Women who complete an action step between social work sessions.

Women who have made signiﬁcant progress towards goals

Women report they are able to identify their top two strengths and how they are useful in goal achievement.
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Fresh Start Women’s Foundation delivers an annual survey to women who received
Social Work services three years prior. The survey has a satisfactory response rate
of about fourteen percent (14%), with 112 out of 785 women responding. The survey
was administered online via Survey Monkey and respondents had the option to
complete the survey anonymously.
•

91% of the respondents have been able to utilize SMART goal setting in their lives
as a result of receiving Social Work services.

•

89% of the respondents are able to identify her top two strengths and how they
are important in accomplishing her goals.

•

90% of the respondents found Social Works services moderately to extremely
useful in helping her overcome her barriers to self-sufficiency.

•

89% of the respondents would recommend the Social Work services to other
women.

•

23% of the respondents continue to utilize Social Work services today.

•

72% of the respondents continue to utilize Fresh Start Women’s Foundation, 68%
as clients and 4% as volunteers.

•

59% of the respondents are employed full-time compared to the agency’s
overall client population, employed full-time at 26%.

How useful was Fresh Start Women’s Foundation in helping
you identify your strengths and goal setting?
1%
6%

4%

Extremely Useful
Very Useful
32%

Moderately useful
57%

Slightly Useful
Not at all useful
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Purpose:
The Upward Mobility program provides opportunities for women to become more resilient and
career ready. Clients are connected to training, education and networking opportunities that
foster a self-sufficient and upwardly mobile career track. Upward Mobility creates a
personalized pathway through Fresh Start services, including a number of valuable
opportunities such as the Mentoring program, Small Business Program, Women in IT, and
Arizona Career Readiness Credential.

Goals:
 To provide women with holistic support and opportunities for professional development
to discover and pursue their career goals.
 To equip women with the tools and resources necessary to advance their career goals.

The Need: Upwardly Mobile Career Track
This program is critical to Fresh Start's mission to empower women with education, resources,
and the skills to reach their personal and professional goals. It is imperative that we help clients
reach new professional and career goals by providing them with holistic forms of support that
set them up for an upwardly mobile career track.
 According to “Career benefits associated with mentoring for protégeé: a meta-analysis”,
mentored employees compared to non-mentored employees receive a variety of
benefits.
 In “Certified Value: When do Adults Without Degrees Benefit From Earning Certificates
and Certifications?”, researchers found that adults holding certificates reported their
median annual income to be 45,000, compared to $30,000 for adults without any
certificates.

Program Strategies:
Upward Mobility utilizes a variety of opportunities to help women reach their goals and develop
professionally, ultimately resulting in upward mobility. One of the program strategies to achieve
this is through mentoring. According to “Career benefits associated with mentoring for protégeé:
a meta-analysis”, mentored employees compared to non-mentored employees receive higher
compensation, a greater number of promotions, feel more satisfied to their career, more
committed to their career, and are more likely to believe they will advance in their career.
Fresh Start is an official proctoring site of the Arizona Career Readiness Credential. Upward
Mobility utilizes this important career advancing opportunity by ensuring access to the exam
and providing preparation for it. The Arizona Career Readiness Credential is recognized
throughout the state and shows employers that you possess the soft skills and knowledge to do
the job.

Theory Connection:
The design of Upward Mobility is informed by our Empowerment Model. We empower women
through mentoring and professional development opportunities by ensuring we recognize their
strengths, activate resources, and help them find a voice along the way. Additionally, our
Resilience Theory is critical to everything Fresh Start does. Mentorship and goal setting fosters
the social support, initiative, and commitment critical to building lasting resiliency according to
this theory.
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Client Story:
“Prior to joining Upward Mobility, I found myself stranded in Phoenix. In 2019 I had a difficult
decision to move to Phoenix from Chicago because I had an offer to work at a large nonprofit organization in the Valley. Unfortunately, funding cuts eliminated my position, and
after seven weeks on the job in Phoenix, I was once again looking for work. Thanks to Fresh
Start, I was able to take advantage of the programs here, obtain necessary support from my
social worker, and career counsel, and, was able to get two jobs - one a contractor at APS
and the other, a full-time position working for the Federal Government. My decision to join
the Upward Mobility Program I wanted some guidance and structure to achieve my goals.
Before Upward Mobility, I was making about $17.00 an hour at a local valley utility company
as a scheduling clerk. After joining the Upward Mobility program, I managed to secure a
position working for the Office Medicare Hearings and Appeals, and have been recently
promoted as as an assistant to an Administrative Law Judge and his judicial team. I also
passed the Arizona Career Readiness Credential, obtained my Certified Paralegal
designation, and now am a recipient of a Jean Goulet Upward Mobility scholarship to work
on a certification in Project Management at Arizona State University. Currently I make about
$50,000 a year. The structure of Upward Mobility, the support, the resources all have
enabled me to rebuild my life in Phoenix.”
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General Track

Entrepreneur Track

Women in IT Track

Upward Mobility Total

Completed Personalized Action Plan

Completed Scholarship/Training

Action step completion between social work full sessions.

Mentees are able to identify their top two strengths.
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FRESH START: VOLUNTEER SERVICES & WORKSHOPS
Purpose:
Volunteer Services is responsible for recruiting, onboarding, maintaining, and engaging our
volunteer resources, interns, and community partners. This includes coordinating volunteer
endeavors for events planned by staff as well as ongoing services and special projects. Our
primary focus is to provide volunteer opportunities that match the goals of the volunteers and
groups to the specific needs of Fresh Start clients.

Goals:
 To foster relationships in the community that expand our resources and utilize local
talent and expertise.
 To match volunteer goals and client needs in order to create positive and useful
experiences for all parties.

The Need: Community Engagement and Resources
Volunteers provide experience and expertise from a wide variety of areas ranging from
technology and business to yoga and mindfulness practices. Our volunteers act as a critical link
between our clients and the outward community. Fresh Start relies on the talent and time
donated by community members to help support our mission.
 According to the Independent Sector, in 2019 it was estimated that the dollar value of
volunteer time is $25.43 per hour.
 VolunteerHub finds that on average spend 50 hours per year donating their time.
Additionally, volunteers are 66% more likely to donate financially to the organization they
support than those who do not volunteer time.

Program Strategies:
Fresh Start knows that a strong volunteer program is positive for our organization, clients, and
the volunteers themselves. Using The Independent Sector’s estimates, Fresh Start’s estimated
volunteer financial impact for 2019 was $219,715.20. Not only do volunteers financially benefit
our organization, but our volunteer base also serves as an extra layer of support to provide to
our clients. According to Hager (2004), volunteers also brought other benefits—increased levels
and quality of services, increased public support, improved community relations, services that
otherwise would not have been provided, and more detailed attention to clients. Fresh Start
volunteers can present personal and professional development workshops based on their area
of expertise, assist the front desk, or volunteer at Treasures.

Theory Connection:
We apply our Strengths Perspective to not only our clients, but volunteers as well. We work to
empower our volunteers by ensuring they have a meaningful and rewarding experience doing
what they feel confident in. Volunteer Services utilizes our Resilience Theory by creating an
experience that requires commitment, boundary setting, and social support, all of which are
critical components of this theory. Volunteers activate these components and lead by example.
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Volunteer Story:
As we stepped into our virtual setting this March, we began to reach out to volunteers and
partners for support in moving their workshops to our new webinar format. We had a few
partners like Take Charge America and the YWCA that jumped right in to learn and provide their
amazing materiel virtually. Many of our other volunteers were hesitant as this was very new
territory and Fresh Start was still learning. One of our client favorites, Ellen Diana was a volunteer
we greatly wanted to get on board, as her Self-Esteem workshops could be so beneficial during
a time like this. Ellen decided to wait a few months but was ready to give it a shot in June after
working with the VOC on how to tweak her power point and activities to fit the virtual setting.
Ellen’s first webinar went amazing. She had 28 women register and 16 women attend. The
amount of engagement was the highest we have seen in a webinar yet with women chatting in
questions, sharing stories, and even shouting out other women in appreciation of what they
shared. Ellen was thrilled with how well it went and the next day asked to facilitate again on a
different topic in August. Ellen commented how she was surprised to feel so much engagement
and connection even without being able to see each other’s faces. We are looking to share
Ellen’s experience with other volunteers who are still hesitant to offer their workshops virtually
as a picture of what can come out of the experience.
This past year, Fresh Start focused on spreading the love to our volunteers during special
holidays. For Valentine’s Day, we surprised each volunteer with a special “Voluntine” and a
sweet treat when they checked in for their shift, as a small way to express our big gratitude.
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Active Volunteers

Volunteer Hours

Intern Hours

Community Partner Hours

Total Hours

351

5,585

1,288

6,672

13,545

HELPING WOMEN HELP THEMSELVES

